
Understand:Immerse
1.5 hrs  -  step 1

1.)________________________
__________________________
__________________________
__________________________
__________________________

2.)________________________
__________________________
__________________________
__________________________
__________________________

3.)________________________
__________________________
__________________________
__________________________
__________________________

The goal here is to become a ramen 
expert as quickly as possible.  Visit 3 of 
the locations on listed on the map.  
Interact with customers, owners, 
stockists, clerks, and waitresses, to learn 
as much about the ramen experience as 
you can.  Talk to ramen experts.  
Photograph, sketch, and note your 
research.  Buy at least 6 packages on 
instant ramen.  (Bonus* Visit another 
location of your choice, based on your 
learnings.).  What are the 3 biggest 
things you learned about the ramen 
experience, the people involved, the 
industry, and the state of the art?

3 Biggest Learnings

Observe: Engage
1.5 hrs  -  step 2
The goal here is to deepen your insights 
about a group of users and identify some 
of their latent needs.  Find 3-4 people who 
are willing to talk to you about their ramen 
experiences.  Bribe them for an interview 
with the ramen you’ve just bought.  Spend 
at least 30 minutes with them while they 
make or eat ramen.  Capture their 
experience via photos, storyboarding, 
interesting quotes and interview notes.  
Don’t be afraid to paste photos/artifacts 
into your notebook.  Make a statement of 
your target user group.  And the need you 
find most compelling.

Circle your most
interesting photos,
quotes, artifacts, etc.
Anything that 
captures the 
moment.

cut and paste these into your notebook
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Understand:Immerse
1.5 hrs  -  step 1

Observe: Engage
1.5 hrs  -  step 2

1a

Hi.  My name is _______________ 

and I am a student at Stanford 

working on _________________.  I 

wonder if you have ___ minutes to 

talk about 

__________________________?

PRINCIPLE:  Set honest expectations 
and give people freedom to say no.

Create Context:

Name

Design Project

#

Topic/Subject

The first time I ate ramen was:  
_____________________________
_____________________________.
It always reminds me of:  
_____________________________
_____________________________.
The last time I ate ramen was:  
_____________________________
_____________________________
_____________________________.

PRINCIPLE:  Offer first what you hope to 
get from your user.  Set them at ease 
and model desired behavior.

Build Rapport:



Acknowledge & 
Thank:

1b

Evoke Stories:
Tell me about the last time you 

_________________________.

Who were you with?

Where did it happen?

When was it?

What was the experience like for 
you?

Why did you choose to 
__________________________?

Really, why is that?  

Great!  Thanks for your time today.  

From talking to you, I learned that:  

_________________________ 

and I really enjoyed hearing 

about your experience with 

_________________________.  

Thanks for sharing.

PRINCIPLE:  Encourage them to talk 
about their personal experience.  

PRINCIPLE:  Show that you were 
actively listening.  Acknowledge that 
the conversation helped make progress 
on your project.  Be sure to listen to any 
last comments on the subject that they 
offer. 

Experience of the Topic

Action Mentioned

Topic/Subject



6.) Ramen is                           ’s

5.) Ramen is                           ’s

4.) Ramen is                           ’s

3.) Ramen is                           ’s

2.) Ramen is                           ’s

1.) Ramen is                           ’s

Ideate: Visualize
1.5 hrs  -  step 4
The goal here is to generate compelling 
concepts based on your POV.  First, 
choose your 2 favorite POV’s and 
brainstorm solutions that support them (30 
min).  Capture the brainstorm directly into 
your notebooks.  Shoot for 50 or more 
ideas.  Circle your favorite ones and note 
why you find them compelling. 

(*Hint: it helps to have other people 
involved, perhaps even the people you 
interviewed.) 
(**Hint: Give your participants a pen too.)  

Next, choose your top two most promising 
ideas.  Make six 5-minute sketches of 
possible solutions (60 min).  Number them 
in your notebook.

Number your six
5-minute sketches.

Define: Point of View
10 min  -  step 3
The goal here is to make a statement that 
captures the following: USER + NEED + 
INSIGHT.  In some sense, the POV 
captures what Ramen means to your users 
and will serve as the springboard and 
compass for the rest of your creative 
process. 

What need does ramen fulfill for your
user?  It’s obvious that ramen is food, 
but is there a less obvious 
(and potentially meaningful) reason
that ramen is part of your user’s life?  Based 
on your observations and understanding, 
make 6 POV’s for your users.

user

need + insight

Rebecca

midnight ritual
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__________________________
__________________________
__________________________

__________________________
__________________________
__________________________

Circle your 
favorite prototype.

What question does
it answer?

What did it teach 
you?

__________________________
__________________________
__________________________
__________________________

Test: Observe Again
30 min  -  step 6
Go back to the people you observed.  Get 
feedback using your sketches and 
prototypes to illustrate your ideas.  
Document their comments in your 
notebook.

User Comments:

__________________________
__________________________
__________________________
__________________________

What worked?

__________________________
__________________________
__________________________
__________________________

What didn’t?

Prototype: Discover
50 min  -  step 5
The goal here is to represent your ideas in 
a way that can be shared and tested with 
others. Based on your sketches, make six 
5-minute prototypes out of paper, tape, 
cannibalized ramen packages, and 
anything else in the room.  Each prototype 
should answer a specific question about 
your solution.  Make one 20-minute 
prototype.  Photograph and paste into 
your notebook.  You can bring the 
prototypes to class if you think they are 
manageable.
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Implement: Iterate
30 min  -  step 7
Iterate: The implementation process 
begins with  a series of incremental 
improvements & refinements.  The goal 
here is to improve your POV and solutions 
based on what you learned from the 
real-world testing.  What parts of your 
ideas worked?  What parts didn’t.  Revisit 
your point of view and change it if 
necessary.  Create a final prototype that 
incorporates all your learning and new 
ideas.

__________________________
__________________________
__________________________
__________________________

What changed?:

__________________________
__________________________
__________________________
__________________________

What stayed the 
same?

paste this sticker on the inside cover of your notebook!

Create an icon that 
represents you:

Name:
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